Joining the Pittsburgh Public Market

Thank you for your interest in the Pittsburgh Public Market! Pittsburgh Public Market
(PPM) provides opportunities for locally owned and operated new and expanding small
businesses in the region. In this packet, you'll find basic information about starting your
business at PPM. We encourage you to review these materials and call or email with
any questions. If the Market seems like a good fit for your business, please schedule an
appointment with Tiffani Emig, the Market Manager, to discuss the possibilities in more
detail.

History

PPM opened September 3, 2010 after an eight-year planning process. The public
market concept is based on European markets where people shopped daily for their
food, and evolved into the market houses that served as the retail centers of pre-1950s
American cities. Over the past two decades, public markets have evolved again to
promote public goals that serve their communities and regions. Pittsburgh Public Market
was built as a modern return to the traditional centralized market that provides a unique
variety of food and goods and provides opportunities to connect local merchants with
consumers.

Management and Operations

PPM is a nonprofit organization under the auspices of Neighbors in the Strip
( ).

PPM is open Friday through Sunday year-round, excluding major holidays.



Merchant Opportunities

Full-Time Merchants

The first and most common option is to establish the Market as a full-time retail location
for your business. This provides you with the most control over your business, with a
designated fixed booth space where you may create your own work environment with
furniture, fixtures, and products, as well as access during non-market days.

Full-time merchant spaces are available in a range of sizes to best suit your business.
The smallest space is 10’ wide by 6’ deep and the largest is 10" wide by 10’ deep. As a
full-time merchant, you customize your space to suit your business within provided booth
guidelines. For example, you may choose to install refrigerated cases or display bulk
grains in baskets. PPM’s lease with The Buncher Company requires approval on booth
designs to assure minimum standards are met.

The daily license fee for a space ranges from $25/day to $50/day based upon the size of
the booth.

Seasonal Merchants

We understand that for some farmers and producers, it is not possible to commit to a
year-round, full-time presence at the Market. Subject to availability, there are
opportunities for seasonal merchants. These opportunities are also available to
accommodate a limited number of holiday seasonal merchants.

For seasonal merchants, we offer 10" wide by 6' deep spaces that include an 8' long by
2' deep custom wood table. Please contact the Market Manager for pricing and
availability on seasonal booths.



Developing a Successful Public Market Business

Starting a new business is challenging. As a new merchant, you are expected to have a
reasonable and feasible business plan that demonstrates your ability to keep your
business capitalized for a minimum of six months. The Market Manager is always
available to answer questions, facilitate connections that may help your business and
share “lessons learned” over the past 16 months of operations.

As a PPM merchant, you are joining a community of small businesses that gives you
access to a unique set of opportunities. Your efforts to take advantage of those
opportunities will help define your success.

Successful PPM merchants seem to approach their business in similar ways. We hope
that sharing their approach with you will support your success.

Characteristics of a successful public market merchant:

o Friendly demeanor of person manning the booth (standing, engaging those
walking by)

Ability to engage customers and sell them (salesmanship)

Clean and orderly booth appearance

Aesthetically appealing display of products

Carefully researched product pricing

Well displayed product pricing

Variety of product offerings

Additional sales channels (wholesale, events, new locations, online)
Marketing and advertising (creating and expanding your customer base through
various processes)
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o Active online presence (website, Facebook, Twitter, blog, newsletters, etc.)

Public markets are unique because they allow for close interactions between consumers
and growers/producers/purveyors. PPM is focused on creating an energetic and
synergetic atmosphere; a positive, energetic business team is key to a successful
business.

Businesses in the Strip typically gross from 12% to 25% of their monthly revenue from
retail sales. The Strip remains a district that relies on various sales channels (mostly
wholesale) to sustain their businesses. This also seems true for market merchants.

The Market Manager is available to support your market business, and to offer
suggestions that may help optimize the success of your business.

Application Process

1. Carefully review the enclosed information and the Guiding Principles.

2. Complete the appropriate Merchant Application. Full-time and seasonal market
applications can be found at www.pittsburghpublicmarket.org/vendors or can be
obtained by visiting the Market or calling 412-281-4505.

3. PPM is operated by a volunteer Market Council that reviews all applications.
Acceptance decisions are based on the strength and feasibility of the business, available
space, and an analysis of the type of products/services offered. After the application is
reviewed, you will receive a call or email from the Market Manager notifying you of their
response. If you are accepted as an incoming merchant, you will be asked to provide
several additional items before you may open your business. These include:

a) A signed license agreement.

b) Business liability insurance certificates.

c¢) EIN and PA sales tax numbers.

d) For food-based merchants: A current Allegheny County Health Dept.
certificate, if required by law.

e) For full-time merchants: A credit report and score, booth design plan, and
overhead sign design plan.

The Market Management is always available to guide your business through the
exploration and application process. Please contact Tiffani Emig, Market Manager, at
412-281-4505 or temig@pittsburghpublicmarket.org.




